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Solution Partners is a boutique global solutions and management consulting firm. We specialize in 
closing the strategy-execution gap. We do this by applying project management practices and 

performance measurement methodologies to your business operations.

Performance Management Experts

Solution Partners, LLC was founded by Julia Keleher, a 
hardworking, passionate and intellectually curious executive. 

She has a proven track record of delivering results, transforming 
organizations and demonstrating returns on strategic 

investments. A skilled systems-thinker with a knack for 
developing simple solutions for complex problems, Julia excels 
at creating order and providing structure. A master turnaround 

specialist, Julia has over 20 years experience leading change and 
transforming systems.

Strategic 
Planning
We will help you create a 

strategic plan that provides a 

clear and measured road map for 

mission and vision attainment.

Project  
Management 
We will help you create project 

plans that have realistic 

schedules, appropriate budgets, 

high quality teams and effective 

communication plans.

Performance 
Measurement
We will help you create a customized 

performance solution that centralizes 

data collection, streamlines reporting 

and simplifies  evaluation.
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